
What Is Workforce Impersonation?
Workforce impersonation is when an attacker pretends to be a legitimate employee, contractor, or executive to gain access to systems, 

people, or sensitive actions inside an organization. Instead of breaking in through technical exploits, attackers now pass through security 

controls by looking and acting like trusted members of the workforce.

How Workforce Impersonation Happens

Attackers impersonate real employees by combining social engineering with tools like MFA interception, deepfake voice or video, and stolen 

identity data. Rather than breaking technical controls, they insert themselves into trusted workflows and act like legitimate users.



This commonly happens during everyday moments such as:

Requesting a password or MFA reset from the helpdesk. Applying for a remote job using stolen or fake identity data.

Asking for elevated access or role changes. Approving payments or account changes.

Joining a voice or video meeting to discuss sensitive matters.

Impersonation attacks succeed because most enterprise trust models authenticate devices, credentials, and codes, instead of the actual 

person behind the request.

How Workforce Impersonation Happens

Three shifts are driving this trend: 


GenAI and deepfakes make impersonation cheap and convincing. Attackers can now clone voices, replicate faces, forge 

documents, and even spoof live video calls at scale. 


Remote and distributed work have removed in-person verification. Hiring, onboarding, and support interactions now 

happen almost entirely online, eliminating physical trust checks. 


Enterprises have strengthened authentication, forcing attackers elsewhere. As phishing-resistant MFA becomes more 

common, attackers increasingly target account recovery and exception flows, where identity is still verified through weaker, 

human-driven processes. 


As a result, attackers are increasingly choosing impersonation because it works reliably across modern enterprise 

environments.

Why It Matters

Most recent breaches now include an impersonation element, not because security controls are missing, but because those controls assume 

the person behind a request is legitimate. When attackers can convincingly pose as trusted employees, identity breaks down in everyday 

moments like recovery, onboarding, access changes, and approvals. Workforce impersonation is no longer an edge case; it’s a core 

enterprise security risk.

Want to learn how 
organizations are 
responding?

Read the 2026 Workforce Impersonation Report to see the 

most common impersonation patterns and where security 

teams are focusing next.
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