
Start with this question

Effective workforce identity verification deployments start with one simple question:

If this action were abused, could it cause real damage?

If the answer is yes, the person behind the action should be verified. This approach allows teams to enhance security and reduce 

risk, without impacting everyday work.

Where to add identity verification

These are the moments attackers target,  and where identity verification has the greatest impact:

Account Recovery & Helpdesk

Attackers impersonate locked-out employees to gain access by resetting passwords or MFA.

Hiring & Remote Onboarding

Bad actors use fake or stolen identities to get hired, then receive legitimate credentials and devices.

Privilege & Role Changes

Attackers exploit trusted access requests to escalate privileges and expand control.

High-Risk Approvals

Deepfakes and social engineering trick employees into approving payments or account changes.

AI Agent Actions

Autonomous agents act without clear human accountability, increasing risk.

What changes with workforce identity verification

Impersonation attacks are stopped earlier

MFA recovery and onboarding flows are secured

Support teams spend less time interrogating, more time helping

Video verification calls are reduced or eliminated entirely

High-risk actions have clear accountability

The takeaway

Reducing impersonation isn’t about verifying everyone’s identity all the time. It’s about verifying the right person at the right moment. 

See how Nametag helps verify the actual person 
behind high-risk workforce actions.
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Where to Add Workforce 
Identity Verification (and Why)
Impersonation attacks succeed when workforce identity systems assume too much trust. This guide 

shows where IT and security teams can prevent these attacks by strategically adding workforce 

identity verification checkpoints at critical moments, without adding friction everywhere.
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